Tiger Band Boosters Meeting Minutes
Tuesday, January 10, 2023
6:00PM in Lecture Hall

Call to Order - Heather Quiram, President, Tiffany Inbody, President-Elect

Band Directors Report - Steve Fry, Director

Weekly schedule has changed for the spring semester.

Monday | Tuesday Wednesday | Thursday Friday | Saturday
Before/After | Jazz Band WE = WE = Low WE = Trumpet/Horn Freshman
School (@ 4:00 - Flute/Oboe/Clar/ | Brass/Reed @ @ 7:15 AM. All-Region
Practi 6:00 P.M. Al @ 7:15 AM. | 715 AM. Auditions @
ctice SB- Full WW @ | SB-Brass @ | Symphonic Band
7:15 AM. 7:15 AM. Rehearsal @ 4:00- Shoemaker H.5.
Jazz Band @ 4-5 | 5:45 PM.
P.M.
Wind Ensemble
Rehearsal (@ 6:00-
8:00 P.M.
Percussion
Monday Tuesday Wednesday Thursday Friday | Saturday
Before/Afcer | Jazz Band @ | Indeor Percussion | Jazz Band (@ 4-5 | Percussion @ 7:15 | Indoor Side x Side
School 4:00 - 600 | @ 4:00-700 PM. AM. Percussi | Concert for
Practice P.M. P on @ Wind
Symphonic Band 400 -
Rehearsal @ 4:00- | g.00 P.M. Ensemble Only
5:45 P.M. 12:30-2:30
P.M.
Wind Ensemble
Rehearsal (@ 6:00-
8:00 P.M.
Color Guard
Monday Tuesday Wednesday Thursday Friday Saturday
Before/Afer | YWinterguard Winterguard @ | Winterguard @
Schaal @ 5:30 - 630 =900 AM. | 5:30-830PM.
Practice B:00 PM. @ @ AMCHS @ AMCHS
AMCHS

Early Morning Practice Available — If your student wants to practice at school in the
mornings. They need to be here before 7:15 A.M. They will be expected to be in a
Practice Room until 8:15 and not wandering through the school.
Morning Sectionals — They are NOT Optional — These are for a Grade and the Overall
Success of the Performing Ensembles.
After School Rehearsals — They are NOT Optional — These are for a Grade and the
Overall Success of the Performing Ensembles.




Jazz Band — We are scaling this back to Monday Rehearsals Only from 4:15-5:30 P.M.
to help with everyone’s schedule right now. We will Not be rehearsing on Wednesday'’s.
Region Concert Performance Times — | will have the itinerary for the Region Weekend
on Friday. Here are the Concert Performance Times. The Concert’s are on Saturday
Jan. 20th.

o 3:30 P.M. — Freshman Band Concert

o 4:15 P.M. — Concert Band Concert

o 5:00 P.M. — Symphonic Band Concert

5:45 P.M. — Wind Symphony Concert

UIL Solo & Ensemble Sign-Up Deadline — The deadline to Sign-Up for UIL Solo &
Ensemble Contest is Thursday Jan. 19th.

Side x Side Concert Jan. 14th — This will just be the Wind Ensemble performing with our
current 8th Graders. We will have a time to work on music and play with our current 8th
graders/incoming freshman for next fall. This will be from 12:30 — 2:30 P.M.

Region Band Clinic & Concert Jan. 20th-21st — We will be having the Clinic and Concert
this year at Lake Belton High School. The students will be out of school on Friday and
rehearse in the afternoon at Lake Belton HS and then spend the night. The concert will
be on Saturday afternoon. We will be taking a charter bus to this event. If your student
would like to ride home with their parent after the concert, that is acceptable. | will send
out the permission form the week of the event.

Winterguard Show Jan. 21st — This is the 1st Winterguard Show of the Season. It will be
at Willis High School. Their performance time will be announced closer to the show
date.

AMCHS Musical Jan. 26th - 28th — The AMCHS Fine Arts Dept. will be performing
“Mamma Mia”. This will include several of our students from the band department.

o Jan.26th @ 7:00 P.M., Jan. 27th @ 7:00 P.M., Jan. 28th @ 1:00 P.M. & 7:00 P.M.
AMCHS Chamber Festival 1st Round Feb. 3rd — This will be the 1st Round of our
Chamber Festival for our Wind Students. Every Wind Student will be performing at this
event.

Winterguard & Indoor Percussion Show Feb. 4th — This will be the 1st Indoor Percussion
Show and the 2nd Winterguard Show. This will be at Akins High School.

FALL SCHEDULE
o July 17-21 Leadership, Guard & Percussion Camp
m 8:00am-5:00pm
August 5th March-a-thon
July 20-21 Freshman Camp Only with Section Leaders
July 24-28 Full Band Camp
m 8:00am-5:00pm
o July 31-August 3 Full Band Camp
m 8:00am-8:00pm
o August 4 Full Band Camp
m 8:00-Noon



o August 4 Full Band Party
m 6:00pm (tentative)
o August 7 Full Band
m  6:30-9:00pm

e CONTEST DATES
Sept. 30th — Bands of America at Woodforest Stadium in The Woodlands, TX

o

o Oct. 14th — UIL Region at Midway High School in Waco, TX
o Oct. 28th — UIL Area at Channelview High School in Houston, TX
o Nov. 3rd — 4th — Bands of America at the Alamodome in San Antonio, TX
o Nov. 6th — 7th — UIL State Marching Contest at the Alamodome in San Antonio,
TX
e Anticipated SAT Testing Dates — Please Don’t schedule a test on the date of our
Contest.

m  Aug. 26th — Open Date

m Oct. 7th — Open Date

m  Nov. 4th — Contest Date
We are expecting approximately 50 incoming freshmen & 10-35 color guard students.
Information on Drum Major Camp will be sent out at the end of this week.
Spring Registration: May 20, 2023

President Report — Heather Quiram, President
e Current Booster parents to speak briefly at Side by Side concert this Saturday, 01/14/23

- Meet in the cafeteria. 12:30-2:15

Texas Color Guard Circuit participation discussion ongoing

HUGE thanks to everyone who was able to travel to Florida to help our kiddos have a
great time and to keep them safe....even if they were determined to make themselves
throw up on the roller coasters! :-)

REPORTS

Coordinators have included their reports below. We will only address the coordinators who have
provided a report for this agenda in our meeting tonight. If nothing is reported under your
coordinator position in this agenda, we will assume you have nothing to report.

Fundraising Maroon Report -
e Aggie Flags - Tiffany Inbody - have not received final accounting from vendor - pinging
on the regular.
e Poinsettias - Eden Schmeichel
e Coffee - Eden Schmeichel

Fundraising White Report - Alison Wilson, Jennifer Mills and Eden Schmeichel
e Fan store — Jennifer Mills
o Things can still be ordered at the store price.
e Profit Share — Eden Schmeichel



o Eden will look into a possibility in April.
e Mattress Fundraiser coming in February.
e Sponsorships—Ali Wilson
e March-a-thon August 5, 2023

Event Coordinator Report - Lindsey Parkey and Christi Findley (includes Parent Preview/Side
by Side Chair - Concert Receptions Chair - Parade & Christmas Parade, Band Banquet)
Craig-any update on catering costs? - Meets with company on Thurday.
e From HQ - Equine Center is locked in as necessary

Meal Coordinator Report — Christi Findley (includes chairs for Solo/Ensemble, Food/Beverage
Chair and Summer Band Camp Meals Chair)
e From HQ - The closet has been exorcized, so we can get in to clean whenever we're
available.
e Christi has a back-up plan for the banquet if needed.

Uniform Coordinator Report - Laura Winningham (includes Marching Uniform/Practice Gear,
Concert Uniform)
Some girl concert uniforms will need to be altered for All Region.

Operations Coordinators Report - Craig Valka (Equipment/Prop Crew Chair, Traffic Control
Chair, Registration Days)
e Working with Mr. Parham on the Spring Percussion Show.
e Craig will be meeting with the Manager for the catering of The Hall of Champions for the
Band Banquet.

Volunteer Coordinator Report - Kristine Reid
Color Guard Coordinator Report - Laurie Naumann
[ ]

From HQ - Winter Guard t-shirt sponsors identified, Niki is working on the design
From HQ - Meals will be organized using Christi’'s marching season template
Working on Chaperon needs for all spring events for both high school and middle school
students.
e Mr. Parham is working on information for TCGC.

Secretary Report - Ashley Valka

Public Relations Report - Katy Zorn/Laura Winningham - (includes Communications/Public
Relations)
e Laura has some ideas on how to update the website and share information. She is
happy to help take this over and explore better options.

Treasurer - Administration Account Report - Amanda Scott



Account Balance as of 12/01/2022: $22,768.91
Period Income: $1,214.80
Period Expenses: $2,138.61
Account Balance as of 12/31/2022: $21,845.10

Income included: Fees for region band auditions, indoor percussion, and middle school guard.

Expenses included: Region band fees, Aggie flag debit cards (booster checking reimbursed for
this expense), MS CG contest fee, color guard hair and makeup, color guard embroidery.

Treasurer - Booster Club Account Report - Tiffany Inbody

Current account balances (2023 01 09):

Booster Checking: $21,2015.93
Booster Savings: $23,701.50
Expenses:

Tutor/Master Classes $2130
Winter Guard: $3618
Indoor Percussion: S1711
Booster supplies S54
Oakwood poinsettias part $4305
Poinsettias supplier $13500

Deposits/Revenue:

Kroger $133.05

Motions Requiring a Board Vote:
There were no motions requiring a vote.

Next Band Booster Board Meetings:

Tuesday, Feb 7 - Lecture Hall
Tuesday, March 7 - Lecture Hall
Tuesday, April 11 - Lecture Hall
Tuesday, May 9 - Lecture Hall
Tuesday, June 13 - Lecture Hall
Tuesday, July 11 - Lecture Hall



Motion to Adjourn Meeting:
The meeting was adjourned around 7:15.



