Tiger Band Boosters Meeting Minutes
Wednesday, February 15, 2023
6:00PM in Lecture Hall

Call to Order - Heather Quiram, President, Tiffany Inbody, President-Elect

Band Directors Report - Steve Fry, Director
e Winter Guard going to WGI for the first time. (Equivalent to BOA)

e UIL Solo & Ensemble & Chamber Festival this Saturday.
e Mattress Fundraiser will happen on March 5th.
o Good quality brands . . . please share!!!
o Any student who sells 5 beds will earn $400 towards their band fees for the next
year.
UIL Music is being prepared for competition in the next few months.
Daily grade checks are happening to make sure they have all of their materials that are
required.
Kudos to Laura for working so hard on our awesome website!
Marching Season for the next season is in high gear. There are different options for
props we are looking into to reduce the amount of trucks that are needed to haul
everything to contests.
e Mandatory Meeting for everyone who will be in the program is scheduled for April 3rd.
o All students and parents need to attend.
o The new marching show will be unveiled at this meeting.
e Freshman class will be somewhere between 40-50 students with a total of 135-140 band
members.
e Pre-UIL Concert will be at College Station High School
o This is open for people to come watch.
March-a-thon needs to be on August 12th instead of the 5th this year.
Europe Trip in Summer of 2024 is a possibility.

President Report — Heather Quiram, President
e TCGC
o Winter Guard is on April 1st & 2nd. There is a QR Code to sign up to volunteer
to help with this. Volunteers are responsible for the 2nd & 3rd levels of Reed
Arena along with other opportunities like check-in & time clock monitoring.
e April 15th is Percussion Competition.
o Volunteers are also needed for this event.
T-shirts ordered
End of year video
o Heather will reach out to Seniors and Parents about information for each student
for the video.
e Board/Officers for next year
o Please reach out if you are interested in serving in any of our positions.
e Scholarship committee



o Let Heather & Sabrina know if you would like to be part of this Committee.
e Budget planning for next year
o We will start planning for next year’s budget in March.

REPORTS
Coordinators have included their reports below. We will only address the coordinators who have
provided a report for this agenda in our meeting tonight. If nothing is reported under your
coordinator position in this agenda, we will assume you have nothing to report.

Fundraising Maroon Report -
e Aggie Flags - Tiffany Inbody- Final flag pick up and check drop off tomorrow 2/16/23

e Poinsettias - Eden Schmeichel

e Coffee - Eden Schmeichel has made contact but no info yet; maybe discuss gift card
idea. They will use any picture & our band logo for the packaging. They will also give us
a QR code to use on the website where coffee can be ordered all year and a percentage
will go towards the band. The gift card fundraising could be a good idea with a high
return for the fall. The cards take 4-6 weeks to be made.
We need to come up with a schedule for fundraising for next year.
Aggie Park Clean-up: Tiffany has requested two dates for this opportunity.

Fundraising White Report - Alison Wilson, Jennifer Mills and Eden Schmeichel
Fan store — Jennifer Mills

Profit Share — Eden Schmeichel

Sponsorships—Ali Wilson

March-a-Thon-Ali Wilson - Needs to be on August 12th.

rdinator R - Lindsey Parkey and Christi Findley (includes Parent Preview/Side
by Side Chair - Concert Receptions Chair - Parade & Christmas Parade, Band Banquet)
e Band Banquet Location
o We will hold the Banquet at the Equine Center. Christie is going to research a
caterer for the event.
e Pool Party to be scheduled on the 12th after March-a-thon

Meal Coordinator Report — Christi Findley (includes chairs for Solo/Ensemble, Food/Beverage
Chair and Summer Band Camp Meals Chair)
e Have they completed the final carpet cleaning of the booster closet so we can move

back in?
Uniform Coordinator Report - Laura Winningham (includes Marching Uniform/Practice Gear,

Concert Uniform)
e |dea for next year to have a committee to help with this responsibility.
e Spring Registration: We need to think about the budget and fee amounts for next year’s
uniform requirements. Laura will start working with M&M Apparel for quotes for next
year.



Operations Coordinators Report - Craig Valka (Equipment/Prop Crew Chair, Traffic Control
Chair, Registration Days)

e Percussion props are complete

e Now planning for 2024 marching show

e Will plan a Loading Crew room Spring Cleaning

Volunteer Coordinator Report - Kristine Reid

Color Guard Coordinator Report - Laurie Naumann
e Two contests so far. Going to new contest this saturday. The middle schoolers will go

out next Saturday.

13 high school students in the program right now.

13 8th graders total with 6-7 coming to Consol next year.
7th graders are getting great experience.

Secretary Report - Ashley Valka

Public Relations Report - Katy Zorn/Laura Winningham - (includes Communications/Public
Relations)
e Band website: Let Laura know if anything else needs to be added.
e Uploading pics to Smug Mug: Please add pictures!
e Wix website fee increase next year from $290 to $350. The subscription renews on
June 3rd.
e Public Relations: Laura would like someone to have someone Volunteer to help with PR
for the band. This includes social media accounts.

Treasurer - Administration Account Report - Amanda Scott

Account Balance on 1/1/2023: $21,845.10
Period income: $2320.00
Period Expenses $1519.65

Account Balance on 1/31/2023: $22,645.45

e Outstanding Expenses not cleared: $1,334.35
e Account has been balanced and verified with the bank.

Treasurer - Booster Club Account Report - Tiffany Inbody

Current account balances (2023 02 16):

Booster Checking: $ 8,991.69 (Aggie Flag deposit not yet arrived)
Booster Savings: $23,701.50



Expenses:

Tutor/Master Classes $405.98
Indoor Percussion: $656.66
Chamber Festival: $65.94
Winter Guard: $33.56
Fall ‘23 Kick (included in current budget) $4940
Combined meal (Indoor/MS/WG) $1,129.13

Total: $7,231.27

Motions Requiring a Board Vote:
Heather made a motion to move the $1,800 from the Administration Account to the
Booster Account, the motion passed unanimously.

Next Band Booster Board Meetings:
Tuesday, March 7 - Lecture Hall
Tuesday, April 11 - Lecture Hall
Tuesday, May 9 - Lecture Hall
Tuesday, June 13 - Lecture Hall
Tuesday, July 11 - Lecture Hall

Motion to Adjourn Meeting



